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2018 has been an interesting year for Waipara School with some ups and downs, however as always, the students learning, and welfare has continued to be the most important focus and the Principal has continued to provide a well-resourced place of learning where each child was given the best opportunity to learn and stretch their capabilities.

Again, we employed quality staff to work with our pupils to increase results in targeted areas, Teacher Aides, Reading Recovery and Alim Salaries has made up approximately 27% of the annual Operations Grant, which is a clear indication of the importance put behind these resources. As well as the pleasing results, we feel the additional personalities provide us with valued benefits and fit well in our school family.

[bookmark: _GoBack]Although not yet financially finished, the Block 2 Upgrade has been completed and in working order for Terms 2, 3 & 4 of 2018. It is a great asset to the School and has brought it up to current standards and modernised the space. We thought it prudent to carry out a full paint of the School at the same time so that is great to have that large piece of maintenance complete. We have not finished paying for it so are unable to give a complete cost however along with the generous funding from the Kate Valley Community Landfill Trust for the covered veranda & deck with shade sail, and the PTA donation we are hoping the BOT contribution will not be quite as much as we thought.

Donations to small rural schools is something we can never take for granted and this year has been no different where we have again seen unbelievable generosity in time and money. We are truly grateful for this support and our wonderful School would not be what it is today without that support. Kate Valley Community Landfill Trust in 2018 generously funded the cost of building the new timber deck complete with shade sail to Block 2 for $11,682. This has provided the children for a wonderful space to sit and eat their lunch, read a book in the nice weather and generally enjoy the outdoors whilst being protected from the elements. It completed the proposed plans for the Upgrade which we would not have been able to do without them. Our wonderful PTA, who put $10,000 towards the Building Project, subsidise basketball fees, pay for transport to various events and numerous other activities are greatly appreciated especially as time is such a precious commodity these days. 

Very unexpectedly we received a donation from the Gladys Dearness Estate for $10,000. We are enormously grateful for this donation and would like to put it towards something that we can always remember it by. Until an appropriate idea comes up for this the Board agreed to deposit the money in a Term Deposit, so it is not touched and receiving the best possible interest. Thank you to the Gladys Dearness Estate.

Mr & Mrs McLean organised wonderful camp for Room 1 in 2018 to Dunedin. The pupils all had a fantastic time, getting an opportunity to do and see things they may not have otherwise had. It was an expensive camp but luckily the School watches its expenditure in this area and has the means to finance it and generally alternates with less expensive camps. It was great to see a Scholarship get awarded and for the first time it was split between two deserving students giving them $250 each towards high school expenses. 

The school administers the finances of the Resource Teacher of Literacy for our cluster, and once again this has been managed well, leaving the account in a deficit of only $872 for the year. This amount gets transferred from the RTLit account into the School Cheque account.

The school house, owned by the Board, was rented to tenants throughout the year, returning approximately $16,000 income with approximately $3,500 on expenses. With the house not having any real maintenance carried out on it in 2018 there has been a large profit and it will be proposed to carry out some maintenance on it in 2019.
 
The December report from School Support shows income for the year at approximately 133% of budget (we do not budget for donations or the 10YPP money) while expenditure is reported at 105% of budget. This has resulted in a surplus exceeding $13,000, however this is still some building project money to be used.

Not having to fund a third teacher is a great financial benefit to the school but there is a strong possibility this will not be the case next year so we will be getting ourselves into a position to deal with additional cost if it is required as it is the BOT’s priority to continue with three teachers.

2018 has seen some big spending take place however this has all been done with careful consideration and collaboration and has been achievable with the strong financial position the Principal keeps us in. We will be considerably tightening the belts in 2019 and making it a priority to refilling the bank accounts as much as we can so we continue to strive to ‘Being The Best We Can Be’.

I say it each year but it is still relevant, ‘With the staff and board members continuing to be prudent with not claiming many travel expenses or meeting fees and careful management of finances, the school remains in a strong financial position. This gives the Board confidence in 2019 it can meet its strategic goals and continue to provide a sound education to the pupils.’
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